
Table of
contents

I. A rapidly changing competitive landscape

II. The benefits of competitive scale and profitability  

III. The value of having a strategic plan and following it

IV. Aligning compensation with accelerating achievement
of the firm’s plan

V. Growth to accelerate the achievement of the
firm’s plan: laterals and groups

VI. Growth to accelerate the achievement of the
firm’s plan: M&A

VII. Entering newer areas prioritized in the firm’s plan: 
how outperformers accelerate strategic growth

VIII. Leading through change

IX. The rise of the business professional

3

Globe Special Report - The Outperformers - Lessons from Top Law Firm Leaders A4 LIVE  13/11/2025  16:03  Page 3


