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Innovation is arguably an integral part of the knowledge management 
function and KM practice – as a popular “buzzword” over the past few 
years, and in the fast changing business world of today, it has become 
the mainstay of professional service organizations. The complexity of 
innovation increases with the growth in knowledge available to organi-
zations, and with this comes the need to determine its place in business.  

Tomorrow’s KM: Innovation, best practice and the future of knowledge 
management focuses on the relationship between innovation and KM, 
elaborating on the role of KM as the facilitator and enabler of change. 
Consisting of in-depth case studies and insight from experts within 
varied fi elds, this book offers some contextual trendspotting and a 
general overview of the market.

In order to “innovate”, one needs to know what it actually means. What 
is innovation and how does it relate to KM? Where does it start and end 
within the organization? How do you fi nd out what you need to know 
in order to innovate? In the book’s opening chapter, Helene Russell of 
TheKnowledgeBusiness defi nes what innovation means in relation to KM, 
setting the tone for the rest of the contributions. Helene then goes on to 
explore the nature of diversity in KM. It is thought that one important way 
to improving innovative thought within organizations is to break silos and 
increase the opportunities for those of different backgrounds and knowl-
edge to interact. Chapter two explores the evidence and offers practical 
ideas to improve opportunities for innovation to arise in this way.

The next two chapters look at the differing places that innovation 
“sits” within the organization.

In the past, when knowledge management initiatives revolved around 
the gathering and organization of internal precedents or the implemen-
tation of specifi c technology such as a SharePoint portal or enterprise 
search, the knowledge manager or the knowledge management depart-
ment had more control over the success of the initiative. With today’s 
emphasis on practice innovation to position a law fi rm for fi nancial 

Executive summary
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success and lawyer retention, today and in the future, successful initi-
atives are rarely the result of work by one person or one department; 
success or failure depends on the engagement of multiple departments 
and individuals. Chapter three by Cyndi Murphy, knowledge manager 
at Stewart McKelvey, focuses on specifi c examples that demonstrate the 
need for practice innovation to be embraced, implemented, and shared 
across an organization. 

Chapter four takes a practice-based perspective, exploring what 
organizations actually do to innovate. To achieve this, Dr Mona Alhefdhi, 
of the Ministry of Economy and Planning in Saudi Arabia, presents two 
case studies. The fi rst is from a semi-governmental technology organiza-
tion (TEKCO) which illustrates the innovation function residing within 
a dedicated unit.  The second provides a more organic example, albeit in 
part facilitated by the knowledge management and project management 
units. The context is a public sector organization (VISCO) which focuses 
on implementation of the national transformation plan.

Chapter fi ve looks at how the role of the knowledge manager will 
change to refl ect wider fi eld transformation. What new capabilities will 
they need to develop? What people will you need to be looking for in 
the future? Data scientists who can provide insights and analysis; those 
who can tell a story with data? Raymond Olayinka, senior advisory 
consultant at Arup, suggests that the role of KM will increasingly suit 
those who are more proactive than reactive, moving away from those 
who can maintain systems to those who can engage stakeholders and 
bridge practice and knowledge.

If innovation is dispersed across an organization, KM – as a depart-
ment with a fi nger in multiple pies – is in the perfect position to own it 
and pull the various threads from different departments together. How 
is this achieved? What can be done to facilitate collaboration between 
different functions and initiatives? In chapter six, Sara Traynor of 
Sara Traynor Coaching gives an overview of a project used to pioneer 
knowledge management collaboration in a south west UK law fi rm, the 
purpose of which was for lawyers to collaborate, share knowledge, and 
learn from each other.

While innovation is the engine of an industry and a society, organ-
izations can sometimes struggle to innovate or invent in a sustained 
manner. It continues to be an esoteric art, a mystery, and innovators are 
revered across organizations and industry. In chapter seven, Randhir 
Pushpa, manager, Knowledge Management at DXC Technology, main-
tains that despite extensive research work, we are still not able to change 
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innovating into a science. With innovation, we do not have the control 
that we have with other activities in an organization, and whilst we 
may be confi dent in planning and then dominating a particular market, 
we will not have the same confi dence in planning and innovating in a 
particular technology. One of the reasons has been because researchers 
in innovation are not ready to admit or accept that innovation is nothing 
but new knowledge. Probably an admission may lessen the mystery 
around innovating, and push it down from the pedestal it is kept. 
Art has to move to science, if it has to be practiced, controlled, and 
sustained. The science behind innovating in a sustained manner is still 
in the nascent stage, and this chapter argues that the reason is because 
we are not ready to explore innovation by removing all the laces and 
frills it is packaged with. An approach to sustained innovation is shared, 
along with a case study.

The workplace is changing – different kinds of working and multiple 
locations mean that new ways of sharing and exchanging knowledge 
need to be negotiated. The millennial isn’t just inheriting the earth; as it 
comes of age it is fundamentally redesigning the workplace. Alongside 
the arrival of this fi rst generation of genuinely tech-savvy workers, 
a revolution is gathering steam. It isn’t just about fl exing the bricks 
and mortar of offi ce space, or even installing IOT-enabled connected 
furnishings. Demands for different kinds of fl exible working, across 
multiple locations, have given a new centricity to knowledge manage-
ment within fi rms keen to ensure the effi cient sharing and retaining of 
their corporate’s learning, as well as its talent. While millennials work 
differently, they also communicate differently. Finding innovative KM 
strategies for this brave new world, ways that respond most effectively 
to Industry 4.0 and its demand for data-driven digital platforms, will 
prove key to future survival. In chapter eight, Clare Harman Clark, 
senior professional support lawyer at Taylor Wessing, looks at how to 
share knowledge in the future workplace.

Chapter nine looks at what KM should actually do. Should KM be 
focused on the capture and sharing of knowledge, or could it create 
greater opportunities by designing, developing, and delivering processes, 
structure, and behavior related to stimulating learning and optimizing 
processes for harnessing knowledge as it emerges? If KM sits at the hub 
of the organizational wheel and its potential impact on operational 
effectiveness and people, it should be part of the mechanism of and for 
change. How do we do that? It has to start with how KM feeds into inno-
vation. Caroline White-Robinson, head of L&D at Shoosmiths, argues 
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the case for knowledge and its related management to be “just-in-time” 
and emergent.

Communities of Practices (CoPs) have proven to be a very powerful 
KM practice to manage and to leverage knowledge domains in organ-
izations, particularly for organizational learning and problem-solving 
issues. CoPs can also turn into the innovation engine of organizations 
by also playing the role of Communities of Innovation (CoIs). In chapter 
ten, Vincent Ribiere, managing director and co-founder of the Institute 
for Knowledge and Innovation Southeast Asia discusses how CoPs and 
CoIs allow knowledge and ideas to fl ow internally in the organization, 
as well as communicate and collaborate with external communities to 
slowly build innovation ecosystems.
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