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Executive summary

The legal profession stands on the precipice of transformative change. The
Law Firm of 2030: How the future law firm might look delves into the
dynamic and rapidly evolving landscape of law, offering a visionary glimpse
into what the future holds for legal practitioners. From the integration of
artificial intelligence and cutting-edge technology to the evolution of people
management and workplace culture, we'll cover the critical areas that will
shape the future of legal practice.

Our opening chapter by Joanne Brook introduces in brief the concepts and
why it is necessary for lawyers to think about how law firms need to change.
Joanne considers the paradox of increasing access to on-point data that can
assist lawyers with data-overload that can lead to decreased productivity and
an ever-increasing workload, coalescing in larger law firms that leave small
generalists out of the loop and niche firms needing to really push specificity,
expertise, and empathy.

The chapter considers, by reference to the rest of the book and inputs
from other contributors, how this can be addressed so that practitioners can
reclaim space to innovate for better outputs and ensure law remains a prof-
itable business, people-led where it needs to be, and tech-led where it is best
deployed. The chapter also flags the regulatory and compliance position that
lawyers increasingly face and the competition human-lawyers face from
unaccredited suppliers and Al advisors and whether this is a threat or an
opportunity.

The book thereafter is split into four parts. The first part looks at Al and
legal technology.

Harry Borovick kicks us off by navigating the ethics of Al and legal prac-
tice. Introducing, implementing, applying, and fully leveraging Al can create
great opportunities within legal practice. It can also be a quagmire of
complex ethical considerations with a balance to be struck between what
best serves the practitioner, the client, the courts, and wider society. In exam-
ining the ethics of Al in legal practice, chapter two considers practical
instances where a balance may be struck between business and legal upsides
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vs ethical risks, where net positive outcomes are achievable for the most
stakeholders.

Chapter three, by Jelena Schidzig, examines how autonomous Al systems
are transforming legal practice. Moving beyond today’s fragmented legal
tech landscape of tools requiring constant human direction, she introduces
systems capable of operating autonomously within an organization’s infra-
structure. This represents more than a technological advancement - it
reveals how legal practice will actually function in the future. The innovation
marks a significant leap beyond traditional API integration and basic prompt
engineering, creating an intelligent layer that truly understands and acts on
legal data (underlying evidence) while building upon existing operations and
institutional expertise and rule of law. As these systems adapt to and learn
from established legal practices, they reshape how legal services are delivered
and consumed. Jelena’s chapter demonstrates how this evolution toward
autonomous operations is already changing the practical reality of legal
work, offering insights into how lawyers will deliver services in the future.

Chapter four by Colin Levy explores the critical interplay between artifi-
cial intelligence, client confidentiality, and the evolving nature of legal work.
It provides a dual perspective — addressing present-day challenges and
forward-looking innovations - to guide legal professionals in navigating the
integration of Al without compromising ethical standards or the human
touch.

Readers will gain insights into safeguarding sensitive data in an era of
technological complexity, the importance of maintaining high-quality,
hybrid work products through Al-human collaboration, and strategies for
building trust with clients while embracing innovation. Colin’s chapter
concludes with a visionary look at how AI will shape the law firm of 2030,
offering practical steps to prepare for an Al-enhanced future that prioritizes
confidentiality, accountability, and excellence.

Chapter five, by Martin Martinoff, looks at technological innovation and
the evolution of professional legal practice. The legal profession is no longer
revered as the fortress of precedent and parchment. It is no longer just a
story of tradition. It is becoming a tale of transformation, where silicon and
code are as vital as statute and case law. In the coming years, the law firm as
we know it might not merely adapt to technology — it might be reborn
through it. In his chapter, Martin explores that alchemy —a fusion of human
ingenuity and technology that promises to redefine not just how lawyers
work, but who they are as professionals, what they deliver, and, most impor-
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tantly, why they matter in a world racing toward informational complexity.
The catalysts for this transformation are obvious —relentless client demands,
spiraling costs, and a growing flood of new players who rewrite the rules,
including tech start-ups, alternative legal service platforms, and even larger
software giants.

Part 2 looks at people and culture in the law firm of 2030.

Maria Govis’ chapter explores the key trends shaping the world of work
from 2025 to 2030, including generational shifts in the workforce and tech-
nology-driven transformation. She covers how these trends influence
workspace culture, leadership structures, wellbeing at work, talent attraction
and retention, and the need for up- and re-skilling. The chapter also offers
personal strategies to help legal professionals build careers that align with
their values, ensuring a meaningful and fulfilling work life.

Chapter seven then looks at how to manage generation diversity in the law
firm of 2030. Law firms are experiencing an increasing level of generation-
related impacts within the workplace. This phenomenon is driven by
demographic changes, technological advancements, and evolving workplace
expectations. Baby Boomers are retiring in large numbers, Generation X has
stepped up and often leads with Millennials now forming the largest work-
force segment, and Generation Z is redefining career growth and workplace
culture. Generational diversity, maintains David Laud, presents a series of
challenges for law firm owners. These challenges include succession, recruit-
ment, retention, adoption of technology, and differing attitudes toward
work-life balance. Having a strategy to manage generational diversity is key
and explored in this chapter, along with case studies and practical examples
illustrating how firms are adapting their leadership approach. Generational
diversity is an opportunity for innovation and competitive advantage rather
than a problem to be managed. Law firms that embrace change will be better
positioned for future success.

In chapter eight, Martin Martinoff outlines the strategic capabilities law
firms must build to succeed in a technology-driven future. Drawing on
insights from Innovate UK'’s Next Generation Services program, he examines
how leaders can respond to changing client demands, evolving regulations,
and shifting workforce expectations. The chapter reframes capability-
building as a firm-wide priority — encompassing digital fluency, ethical
innovation, agile leadership, and client-centric service design. Martin offers
a forward-looking roadmap for firms to not just adapt to change but lead it,
aspiring for collaboration in innovation, excellence, and impact.
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Chapter nine then looks at the socially responsible legal practice.
Historically, the legal profession has been characterized by high stress, long
hours, and competitive work environments — factors that contribute to
elevated rates of burnout, anxiety, and attrition in the industry. Efforts to
break away from these traditional norms — such as the rise of alternative
employment models like the consultant model - reflect a growing desire for
healthier, more sustainable ways of working in the legal sector. Two major
forces are driving change, says Aoife Greally —a societal shift toward valuing
wellbeing, understood as a holistic combination of mental, physical, and
emotional health, and the rise of technology that is reshaping workflows and
enabling greater flexibility. Together, these forces are creating new opportu-
nities for law firms to redefine their cultures and improve both individual
experiences and organizational performance. By 2030, firms that actively
invest in fostering cultures of wellbeing will create workplaces that attract
top talent, improve retention, and deliver better client outcomes. This
chapter explores how law firms can cultivate such environments, focusing
on redefining what success means, leveraging technology, and embracing
leadership accountability.

Part 3 looks at finance and operations.

The law firm of 2030 will have practical complexities to navigate including
profitability, pricing, and capacity due to advances in Al technologies in the
legal practice space. Chapter 10 by Chantal McNaught outlines how prof-
itability and pricing intersect, and why it is of equal importance to consider
law firm capacity when setting pricing and measuring for profitability. This
chapter first addresses pricing methodology, noting that whilst in some cases
time-based billing will have its place, this will be usurped by more client-
centered modes of billing. Then, profitability is addressed as billing modes
shift, and measures of profit-per-equity-partner are likely to adapt. Finally,
Chantal looks at how Al capacity will influence both pricing and profitability,
which is an important aspect of the law firm of 2030 not to be ignored.

The legal marketplace has undergone dramatic changes over the past
decade, impacting how legal services are delivered. Law firms and corporate
legal departments (CLDs) have been increasingly challenged to find new ways
to create operational effectiveness and efficiencies at their companies to
either save money or to grow market share and profitability. All the extracur-
ricular activities unrelated to the practice of law have come to be known as
the “business of law” and regardless of whether it is carried out in-house or
externally at a law firm, much of the responsibility for managing and over-
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seeing the business side of legal services has now fallen on the shoulders of
the legal operations professional. Chapter 11 by Richard Brzakala examines
the growing importance of the legal operations professional in the legal
marketplace and how both law firms and corporate legal departments have
embraced them as an invaluable and critical resource in their business
strategy.

Part 4 then looks at risks and opportunities.

Chapter 12, by Jenifer Swallow, looks at the changing landscape for ESG and
the future for which law firms will need to prepare. As geopolitics reshapes
regulatory and policy agendas, so demand, risk, and opportunity shift and
businesses must respond. The fundamentals of environmental, social — or
better said, societal — and governance considerations that have taken hold
over the last decade will morph across the next. ESG as it was is dead. In its
place we will see a re-prioritization around growth and security, with new
language, technologically-led frameworks of governance, and expectations
of society alongside. The implications for clients, law firms, and their people
are significant.

The focus of chapter 13 is governance in the context of ethics, and the
infrastructure necessary to meet ethical duties in legal practice. Jenifer
Swallow looks at how lawyers can support clients with the same in decision-
making and deployment to the future.

In chapter 14, Wayne Hassay looks at how law firms can rebrand for the
future. For over a century, law firms have clung to traditional naming
conventions — think Jones, Smith & Smith or the infamous fictional Dewey,
Cheatem & Howe. Traditionalists believe these naming conventions carry a
sense of importance, legacy, and are even a method to ensure professional
responsibility. Keep in mind, these methods were established at a time when
the only way to find a lawyer was through his signage downtown, and
everyone’s and everything’s reputation was tied to a surname. However, in
today’s world of branding and consumer engagement, these conventional
names no longer resonate with modern clients. Law firm names often feel
distant and impersonal, reinforcing the perception that lawyers are aloof and
disconnected from the very people they serve. While personal injury firms
may not be the ideal model to emulate — often relying on bold, and at times
overly aggressive, tactics — most legal practices have been slow to adopt any
branding strategy at all. To complicate matters further, some jurisdictions
still prohibit the use of trade names and significantly limit advertising,
curtailing firms’ ability to modernize their branding strategies. In contrast,
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industries such as technology, healthcare, and finance have fully embraced
branding as a powerful tool to create meaningful connections with
consumers. They invest heavily in developing identities that reflect their
values, resonate with emotions, and align with contemporary expectations.
It is time for law firms to rethink their approach to branding and client
engagement. To stay competitive, law firms must evolve, crafting relatable
and recognizable brands that authentically reflect their mission, values, and
the communities they serve, starting with their name and extending to
every aspect of their marketing strategy. The question is no longer whether
firms should change. The question is, how quickly can they pivot to remain
relevant in an increasingly dynamic marketplace? The urgency is clear —
in just a few years, non-lawyer competitors, armed with modern branding
strategies, consumer-focused engagement, artificial intelligence, and unen-
cumbered by arcane professional responsibility rules, threaten to
marginalize traditional law firms. Those unwilling to adapt risk being left
behind in an industry that is rapidly transforming

Data-driven decision-making is only going to be come more prevalent in
the law firm of 2030. The power of predictive analytics in law firm strategy
is discussed in chapter 15 by Mori Kabiri, who explores how law firms can
leverage historical and real-time data to forecast case outcomes, manage
resources, and enhance client satisfaction. The chapter looks at the practical
steps that can be taken to implement predictive analytics, including key KPIs
and data governance principles, before looking at ethical considerations,
such as managing bias in Al systems and ensuring privacy and security.

In chapter 16, Kassi Burns, Olga V. Mack and Adam Rouse explore how the
legal profession must transition from a “picture” mindset (static, point-in-
time data) to a “movie” approach (dynamic, continuously evolving
information). Using this powerful analogy, their chapter demonstrates how
legal professionals must adapt their practices, technologies, and thinking to
thrive in the increasingly dynamic data environment of 2030. The chapter
begins by examining how legal data has traditionally been treated as static
“pictures” —discrete contracts, precedents, and filings frozen in time. Next it
addresses the limitations of “picture thinking” when applied to modern legal
evidence. The chapter explores the legal implications when evidence exists
as a continuous flow rather than discrete documents, addressing questions
of authenticity, admissibility, and interpretation that arise when lawyers
must work with “movies” rather than “pictures.” The authors track the evolu-
tion of e-discovery from its origins in static document collection to today’s
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emerging paradigm of dynamic data capture, examining the technologies
and methodologies that enable legal professionals to “film” rather than
merely “photograph” electronic evidence. The traditional client relationship
has centered around periodic “portraits” — formal updates, quarterly reports,
and milestone meetings that provide static snapshots of matter status. The
chapter explores how dynamic data transforms these relationships into
ongoing “documentaries,” with continuous information sharing through
client portals and real-time dashboards. Dynamic data enables a shift to
“motion studies” that capture the full temporal dimension of legal situations.
The authors conclude by providing a roadmap for legal professionals to tran-
sition from “picture takers” to “movie directors” of legal information,
preparing them for the dynamic data reality of 2030 while maintaining the
profession’s core values of accuracy, reliability, and trustworthiness.

Chapter 17 then looks at data use and misuse. Brian Fox outlines the
growing imperative for organizations to gain comprehensive control over
their data in an increasingly complex and regulated landscape. He empha-
sizes a major mindset shift — technology is not the end but a conduit for data,
and true value comes from transforming raw data into reliable information.
Companies must now demonstrate accountability for data accuracy, owner-
ship, and ethical use, as stakeholders — from regulators to consumers —
expect transparency, precision, and control. In the chapter, Brian lays out a
two-part strategy: first, put some structure around your existing data using
tools like data catalogs, lineage tracking, and quality monitoring. Second,
simplify your data systems by rethinking and rebuilding messy, outdated
data flows using modern approaches like Data Mesh, Knowledge Graphs, or
even starting afresh with streamlined reporting environments. With better
tools and smarter thinking, law firms must get control. Legal teams have a
big role to play here, helping tie all this to compliance and turning data
governance into a strategic advantage, especially as Al becomes more central
to business.

Jane Allen then looks at the geopolitical environment in which law oper-
ates. Chapter 18 explores the evolving role of legal leaders amid an era of
heightened geopolitical volatility, deregulation, and shifting global norms.
Once relatively insulated, legal functions now face mounting pressure to
adapt -balancing efficiency with risk, modernizing operations through tech-
nology and alternative service models, and navigating complex ethical and
reputational challenges. As the Rule of Law erodes in some regions and brand
perception becomes more intertwined with legal choices, leaders must
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reassess risk tolerance, support lawyer wellbeing, and engage more strategi-
cally with the C-suite. Looking ahead to 2030, the legal profession is poised
to become more tech-enabled, multidisciplinary, and central to corporate
leadership - better equipped to both endure disruption and restore order
when the pendulum eventually swings back.
Joanne Brook returns for our concluding chapter, which collates responses
from a range of businesses to the following five questions:
Which professional advisors do you instruct regularly?
What matters do you engage legal advisors for the most?
- What do you dislike about engaging lawyers?
- What do you consider the biggest challenge to your business in the
next five years?
What do clients want from the law firm of 2030?

The chapter takes a client-centric approach to addressing the question of
what the law firm of 2030 looks like and how it operates and provides serv-
ices. Joanne draws on the results of the poll and research from other sources
to show what businesses and professionals engage lawyers for and, drawing
on the answers to this research, identifies how that is likely to change in the
coming years. The chapter considers the “coming storm” and disruption that
is inevitable in the profession as the landscapes of business, politics, policy,
environment, and human engagements change to meet the needs of clients
as advisors and in the wider profession as a whole. The areas of technology
that are most likely to impact the profession are considered by asking tech-
nology businesses:
- “What new technology do lawyers need?”
“What new technology will impact professional advisors the most?”
“Can technology replace lawyers?”

Using answers to these questions, the chapter summarizes how lawyers can

adapt their practices, adopt new procedures, anticipate client needs, and give
them what they want for the law firm of 2030.
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