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With barely a week going by without news that yet another chief inno-
vation offi cer has taken up residence in a global law fi rm, it’s clear 
innovation is still a hot topic, continuing to grow and expand in terms 
of its reach within law fi rms. However, despite rapid advancement in 
recent years, it’s generally acknowledged that legal is behind the curve in 
terms of innovation compared to the rest of the corporate world. 

It’s also generally assumed that innovation relates purely to technology 
– meaning none but the largest companies with the deepest pockets can 
benefi t from it. 

This insightful book features contributions from legal fi rms doing 
innovative things in all aspects of the fi eld, going beyond the enabling 
technology – from partnering with clients to productizing services, 
developing external alliances, transforming the talent management func-
tion, to encouraging lawyers to invest billable time in new innovative 
approaches to the business and practice of law – as well as approaches 
to dealing with market disruption itself. The Future of Legal Innovation 
showcases great examples of initiatives – big and small – that demon-
strate how legal is innovating its products and services.

As an emerging function, innovation leads come from a variety of 
backgrounds, each with their own distinct subject matter expertise 
– data and systems (IT), process and risk management (docketing), infor-
mation and communication (library), people and project management, 
and technology adoption (paralegal) – resulting in varied approaches 
to innovation and important opportunities for collaboration. In chapter 
one, Anna McGrane of Pacer Pro interviews a variety of innovation leads 
in differing roles, looking at how their diverse approaches and expertise 
infl uence their practice. 

Innovation requires the courage to look at things in a different way. 
Technology is often connected to innovation, but is not the only piece 
of the puzzle – a lot of other aspects that have little to do with new 
applications or technology can often yield greater results. In chapter 

Executive summary
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two, Dean Boeschen and Rebecca Holdredge from Husch Blackwell LLP 
discuss how the overall objective of the fi rm’s newly created innovation 
department is to align with the mission of the fi rm and have innovation 
be a part of its client experience, satisfaction, and value. In order to 
create a faster moving innovative culture they have used “shark tank” 
type challenges, an idea hub and a vetting process to elicit ideas that can 
help them partner with clients to move the needle.

Design thinking (or service design) is a methodology that has been 
used in manufacturing and many other industries for decades, but its 
entry into the commercial legal space has been slow. And yet law is 
a professional services industry, where success is predicated on client 
satisfaction. There are many reasons to use design thinking in law fi rms 
(and with in-house teams), but perhaps chief amongst these is the impor-
tance of re-orienting the practice of law around the needs of the client. 
The methodology can also be used internally to facilitate widespread 
culture change, and to instil an innovation mindset within a population 
of employees who may be set in their ways. Chapter three, by Nicola 
Shaver, managing director, innovation and knowledge at Paul Hastings, 
explores the reasons why design thinking can and should be used in 
law, and provides practical guidance to help newcomers get started on 
their innovation journey. 

Innovation has become a greater business need in recent years owing 
to the accelerated pace of change in business, the economy, and tech-
nology. Chapter four by Vishal Agnohotri, chief knowledge offi cer at 
Hinshaw & Culbertson LLP, shares an example of innovation for knowl-
edge capture and management that arose due to a resource-constrained 
environment, revealing the key role that culture and circumstance play 
in cultivating an innovation mindset. Innovation that is rolled out as 
an internal effi ciency gain that will ultimately benefi t the client still 
carries with it the burden of change. Vishal explains the drivers of 
that change and the impediments to it and reveals how the adoption 
of the same collaboration platform to capture tacit knowledge varied 
at different fi rms.

In chapter fi ve, Anusia Gillespie, director of innovation at Eversheds 
Sutherland, attempts to bring structure and focus to the nascent fi eld of 
legal innovation. Part one discusses the Innovation as a Service model, 
whilst part two details Anusia’s innovation journey at a global law fi rm. 
Finally, part three describes the Maker’s Matrix©, a tool to effectively fast 
track the problem-diagnosis-to-solution process, resulting in accelerated 
and readily adopted innovations.
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In chapter six, Linda Perez Clark of Kean Miller LLP discusses how 
lawyers are natural innovators, with successful careers built on adept 
problem-solving. Deploying those skills to innovatively improve the 
profession, their workplaces, and delivery of services can lead to both 
a more meaningful career and greater success. The fi rst step to inno-
vation is a willingness to see things differently. In a profession steeped 
in historical practices, that can be a real challenge. But small steps in 
discrete areas, from diversity and inclusion to managing client matters, 
can pay signifi cant dividends. Examples of these steps, which are within 
reach of any size fi rm and are not heavily dependent on technology or 
signifi cant fi nancial commitments, are provided.

Recent advances in machine learning – particularly advances in “deep 
learning” – and AI make it possible to automate some of the activities 
that lawyers have historically performed in the course of serving clients. 
Some examples include conducting legal research, aspects of document 
review in litigation or due diligence matters, and aspects of how we 
deliver legal advice via chatbots, expert systems, and data visualization.

These technologies offer a path to better client serve and increased 
access to justice, while potentially improving lawyers’ work/life balance.  
In chapter seven, Aaron Crews, Littler’s fi rst chief data analytics offi cer,  
looks at how using machine learning and AI will improve legal practice 
and drive value to stakeholders and clients.

With law fi rms around the world turning to artifi cial intelligence 
solutions to provide a competitive edge in the digital age, 2020 will 
mark a tipping point for the legal profession as AI accelerates industry 
change. Machine learning is a subset technology of AI and is likely the 
most common application of AI as it pertains to tools currently available 
for the legal profession. Machine learning’s impact will be felt in both 
the practice and the business of law and will be key to driving down 
overhead and growing margins. Chapter eight, by Josias N. Dewey, 
partner at Holland & Knight, discusses how advances in machine 
learning, including its integration with other technology, will be a game 
changer for law fi rms. It includes a discussion of how different law fi rms, 
depending on size, available resources and culture, can best position 
themselves for success in this new environment.

Finally, in chapter nine, Gordon Vala-Webb of Lex Mundi looks at 
how legal innovation is evolving, and the datasets that can be used to 
determine where and how this is happening.
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