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Executive summary

There have been a number of research papers published in recent years
predicting significant further change for the legal industry. One paper
found legal technology solutions could perform 30-50 per cent of the
work carried out by junior lawyers today,' while another predicted a
fall in market share among traditional firms by as much as 50 per cent
within the next decade.” Lawyers, too, seem to agree that further change
is necessary — one study found 64 per cent of lawyers think the tradi-
tional law firm business model is outdated’ — and many are voting with
their feet and taking advantage of the growing number of career routes
available within the sector.

Legal services providers today need to innovate in their business
models, delivery methods, and moreover in their value propositions in
order to compete against competition coming in all shapes and sizes
(and from unexpected quarters). They also need to work harder to attract
and retain the best talent in the face of the broadening spectrum of roles
and career routes that are becoming available.

New Directions in Legal Services examines the fast pace of change in the
legal services sector, driven in part by new technologies, and considers
what the future holds. We also look at some examples of new business
models and service delivery methods that are disrupting the market,
and the new approaches to pricing and profitability that are necessary to
support new ways of working and delivering legal services.

The opening chapter of the book outlines the findings of research
into the impact of technology on the traditional law firm business
model, undertaken in 2016 by Bucerius Law School in conjunction
with the Boston Consulting Group. Using the report’s findings as a
yardstick, Markus Hartung and Emma Ziercke of the Bucerius Center
on the Legal Profession (CLP) at the Bucerius Law School, examine
whether and how far legal technology has driven law firms to adjust
their business models.
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Executive summary

This is followed by a chapter from Joanna Goodman, writer, editor,
and IT columnist for the Law Society Gazette and the Guardian Media
Network — and author of Robots in Law — who explores five new business
models that are altering the legal services landscape, driven by Al and
emerging technologies.

Then, in the next chapter, Chrissie Lightfoot, CEO of Robot Lawyer
LISA and CEO of EntrepreneurLawyer Limited, moves beyond current
uses of cognitive computing (CC) and Al technologies in law to make
some predictions about the unstoppable ‘march of the machine’ across
the legal landscape, and she urges lawyers to prepare for a future that
might be closer than you think.

In Chapter 4, John Alber, legal futurist at the ITLA, dives deep into
Design Thinking and explains how this empathy-based approach to
innovation can be applied to legal service design. The chapter is illus-
trated with successful examples from within and outside the legal sector.

Next, Debbie Epstein Henry, founder of DEH Consulting, Speaking,
Writing, looks at the benefits for individual lawyers, clients, and law
firms in greater acceptance of non-linear career paths in law, including;
improved recruitment and retention of talent, greater ability to meet
clients’ expectations, and supporting and getting the most from lawyers
at all stages of their careers. ‘The bottom line’, she says, ‘is that lawyers’
lives are not linear and therefore legal careers need not be either’.

Finally in this first section, Michael Roster, co-chair of the ACC Value
Challenge, describes how in-house and outside counsel need to rethink
the way work is priced and paid for in line with new ways of delivering
legal services, and by focusing on expertise and outcomes.

The chapters in the second part of this book provide specific exam-
ples of innovative approaches to the delivery of legal services, drawn from
NewLaw and traditional legal services providers, as well as in-house teams.

First, Martyn Caplan, founder and director of Lawyers Inc., describes
how the ‘umbrella’ alternative business structure was created in response
and as a solution to common concerns among lawyers, including growing
pressures and demands of practice, fee earners generating more income
than partners, and in particular the prevalent lack of succession (and
other) planning in law firms.

This is followed by a chapter from Janvi Patel, executive chairwoman
and founder of Halebury, a NewLaw business which provides flex-
ible, scalable resourcing solutions for in-house teams, and also offers
an alternative career path for in-house lawyers. She describes how
the legal services model has evolved over the last 10 years, the array
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of new options for in-house teams, and a future collaborative, efficient,
sustainable model for legal services delivery which will maximise the
capabilities within the profession.

Next, Richard Tapp, company secretary and director of legal services
at Carillion plc, and Fleur Kitchingman, senior vice president of legal
and corporate secretary at Carillion Canada, describe the company’s
highly successful collaborative model for legal resourcing and explain
why they believe collaboration between panel firms is vital to achieving
consistency of service, quality, speed of response, and the ability to scan
the horizon for future challenges.

Finally, Mike Polson, a director of Ashurst Advance and co-head of
innovation for international law firm Ashurst, and Christie Guimond,
R&D strategy manager for Ashurst Advance, examine how law firms
can implement and sustain business model innovation. By focusing
on Ashurst’s integrated global service offering, Ashurst Advance, they
explore how the firm was able to bring three fundamental areas of
service innovation together in order to establish a clear and differen-
tiated proposition for its clients, and they explain how Ashurst is now
working to embed this model across its global business and with clients.

The message to the legal sector could not be clearer: innovate or
die. As this book clearly outlines, individuals, law firms, and legal
departments are accepting the challenge and are innovating alongside
the NewLaw service providers that have taken root in the industry to
provide a growing array of options for lawyers and clients. It truly is an
exciting time to be in the business of law.
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