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Executive summary

Successfully managing a change initiative is no simple feat, regardless
of the size of the firm — distilling the process of change into a workforce
takes careful planning and support. Change is stressful and difficult for
people to process and accept, as we often cling to what we know. This is
especially true of lawyers, who are notoriously averse to change.

However, the legal sector has begun to rapidly transform — and the
firms that don't change with it are going to struggle to stay relevant.
In these turbulent times for firms, change initiatives must be properly
managed to ensure the whole firm can successfully shift to the new
norm and stick to it. Without the proper support and management, a
firm runs the risks of alienating their workforce — who will not take well
to sudden and imposed change.

Managing Legal Change Initiatives looks to illustrate the best methods
of introducing and managing change in a sector that is known for being
averse to it. The book highlights the critical obstacles and pitfalls that
law firms will face during transitional periods, and outlines some of
the best methods of approaching organizational change; from building
a change framework to follow to encouraging a shift in partner behavior
through the compensation strategy. This new book also explores why
change is so difficult for individuals — with discussion of the neurosci-
ence behind change, and the role of emotional intelligence in leaders to
help garner a transformation.

Chapter 1 features David Parnell , founder and principal of True North
Partner Management, exploring why lawyers are so resistant to change,
and the best methods of introducing change to them. The hurdles that
face a law firm when dealing with a change initiative are explained, and
methods that are known to fail are run through. The chapter then moves
to discuss how to develop a sense of “urgency” in partner’s to bring about
change, and some of the approaches that have previously found success.

Chapter 2 features Andrew Hedley, director of Hedley Consulting
LTD, discussing the importance for an organization to become
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Executive summary

“change-able”, having the means to adapt to new circumstances and
situations. The chapter then moves into highlighting the key compo-
nents of a successful change program, including developing the vision
and strategy and communicating the process to the workforce.

In Chapter 3 Neryl East , writer, academic, speaker, and communica-
tion specalist, provides a framework for implementing successful change
initiatives within an organization, outlining a number of well-known
change management theories and processes — including McKinsey’s 7-S
model and Kotter’s eight step process.

Chapter 4 features Duncan Hart, director of Duncan Hart Consulting,
discussing the process of resourcing and supporting an initiative made
to address an opportunity for effective change. The chapter outlines a
“stage-gate” approach, a multi-stage process for implementing change
that allows for careful consideration and evaluation at every step. The
chapter then moves to outline leaderships role in utilizing the “stage-
gate” process.

Chapter 5 features Carol Mynott, director at PWC, exploring the need
for proper succession planning to ensure that the loss of a partner does
not mean the loss of a client. The steps that a firm can take to future
proof themselves are run through, such as rethinking the renumeration
process and ensuring open and honest communication.

Chapter 6 features Arthur Greene, principal at Boyer Greene LLC,
discussing the best ways to encourage a shift in behavior through modi-
fying the partner compensation system. The methods of establishing
which behaviors are preferred are outlined, and how best to introduce a
new compensation system that incentivizes them.

In Chapter 7 Nick Marson, CEO of The Parallel Mind, explains the
neuroscience behind change management, and how leadership can use
an understanding of this to help garner a smooth transition in partners
— by utilizing empathy and emotional intelligence to foster and build
relationships.

Chapter 8 features Bob Murray and Alicia Fortinberry, principals at
Fortinberry Murray, discussing the best methods for getting a commit-
ment to change with a workforce, outlining some of the reasons why
individuals attempt to resist change, and how to overcome the resistance
to lead to a transformation that stays with the organization.

And finally in Chapter 9 Patrick J. McKenna, author, lecturer, strat-
egist, and advisor to premier law firms, discusses the best strategic
approaches to introducing change within a law firm. Answering ques-
tions on why change is so difficult for firms, and what some of the major
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hurdles that can be found during periods of transition, Patrick summa-
rizes the state of change management for firms and runs through some
of best approaches and leadership styles to succeed.

With disruption in legal services predicted to continue for some time,
it will be those firms who adapt, put into place, and act upon a change
management strategy that will be the ones who capitalize on the changes
to come.
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70 lawyers, Arthur has turned his professional focus to management
consulting with law firms. In recent years, his consulting practice
has included profitability studies, revenue enhancement, firm audits,
strategic planning, governance, succession planning, mergers and
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Guide to Governance and The Lawyer’s Guide to Increasing Revenue, are both
in their second edition. His most recent book, Arthur Greene’s Practical
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More recently, his background in intellectual property has led him
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ness models in various sectors, including law, patent attorney, and
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“start-up” sector, and larger more mature industries where clients are
seeking to develop innovation-based strategies in fields as diverse as
bio-tech and logistics.

In all his assignments, Duncan draws from a rich palette of industry
and professional experience, and he is committed to the belief that law
firms, like any other businesses, have much to learn from other sectors,
particularly in the area of innovation-based strategy. In short, they
should be encouraged to experiment to find new, and hopefully better,
solutions for both the firm and their clients.

Andrew Hedley helps the leaders of law firms to create mold-breaking
strategies, develop strong brands, forge robust client relationships, and
design compelling propositions. In addition to his strategic project
advice, Andrew is much sought after as a strategy group guide, partner
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on professional services strategy and business development. He has
approaching 25 years’ experience of managing and advising professional
service firms, with more than 15 years focused on the legal sector, prior
to which he was the managing director of an architectural practice. He
was the business development director of two leading international law
firms for nine years before establishing Hedley Consulting in 2005.
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peer network for managing partners of professional service firms. He sits
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