
Table of contents

Introduction ________________  5
Christoph H Vaagt
Law Firm Change Consultants

Part I. General aspects of law 
firm strategies

Strategies of small,  
midsize and larger law 
firms: does one size fit all? __  7

Christoph H Vaagt
Law Firm Change Consultants

Strategy in law firms:  
what it is and why we  
should care _________________  31

Bente R Løwendahl
BI Norwegian Business School

Drivers of change –   
driving strategy in  
law firms ___________________  45

Mats Anderson
Supreme Administrative Court 
(Sweden)

How to drive change in a 
partnership setting ________  59

Wolf- Peter Gross
Law Firm Change Consultants

Part II. Resource- side 
strategies

Resource- based approach  
to strategy: what makes  
your law firm unique  
today and tomorrow? ______  75

Dina Gracheva
Independent strategy consultant

The role of professional  
ethics in shaping law  
firms’ strategy _____________  83

Tomasz Wardyński
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