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Part 1: Examine

Introduction: what has Donoghue v Stevenson got 
to do with innovation?

1. A faster horse or the moon on a stick?

2. Getting started – big picture

3. Getting started – proof of concepts and methodologies

Part 2: Explore 

4. Skills, team and bringing others with you – 
recruiting your ‘pirates in the navy’

5. When it works – lessons learnt 

6. Change management

Part 3: Develop 

7. So, you want me to collaborate?! 

8. When things go wrong  – bouncing back
from lessons learnt 

9. If you build it, who is coming? 

Part 4: Reflect 

10. Barriers 

11. Politics – JFDI (maybe using fairy dust?)

12. The next shiny thing … looking forward


