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Research suggests that there are gender differences in business devel-
opment. Regardless of industry, women tend to develop relationships 
for the intrinsic value of those relationships, while men do so for the 
potential yield those relationships my bring. Men approach prospects 
with the goal of obtaining business, whilst women’s goal is to build ties. 

A gross generalization? Maybe. But the fact is, there are still far more 
men in partnership and leadership roles than women, and business 
development – the people you know, your order book, and your ranking 
within an organization – is key to that. 

The book features multiple contributions from women across the 
globe, looking at the skills and techniques, experiences and talents that 
female lawyers use to develop their practices and grow their order books, 
acting as both inspiration and motivation to its readers.

The ability to generate profi table revenue for their law fi rms is some-
thing all lawyers are expected to do and are measured accordingly. 
For younger lawyers, this means doing excellent work, grinding out 
the hours, being responsive, and putting in time when asked on other 
non-billable activities such as recruiting, managing matters, and helping 
with an RFP. As lawyers near partnership, they also are advanced in 
part on their potential or proven ability to generate new business from 
existing and new clients. This is true for men and women. 

Unfortunately, as chapter 1 attests, women continue to represent a 
very small percentage of fi rms’ top rainmakers. Some of the challenges 
include balancing professional and personal obligations with making 
time for business development, whilst others are systemic barriers 
within law fi rms pertaining to who is assigned to important cases, who 
socializes with key partners, who inherits key client relationships, and 
so on. In this fi rst chapter, Susan Duncan of Rainmaking Oasis suggests 
that, if women want to succeed in their fi rms as rainmakers and leaders, 
they will have to build their own framework for doing business develop-
ment in a strategic, intentional, and effective way.

Executive summary
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Time for another generalization: it’s widely believed that women are 
more empathetic than men. But what role does empathy play in the 
practice of law? Is it important, and does it put female lawyers at an 
advantage? In chapter 2, Nika Kabiri discusses how important empathy 
is, when it matters, and how practicing attorneys can harness their 
empathy to best serve their clients as well as grow their business.

Chapter 3, by Natasha Innocenti, then discusses the advancement 
and empowerment of women lawyers – and how women can more 
successfully take the credit for what they do at work. About 40 percent 
of Natasha’s practice is representing women partners. Because of her 
extensive work in the advancement and empowerment of women 
lawyers, Natasha understands the challenges women partners face and 
the competitive importance for fi rms to retain and recruit top women 
partners. Natasha has written and spoken extensively about the gender 
gap in law fi rm partner compensation and related issues.

In chapter 4, Belinda Lester talks about the power of social media, and 
how certain aspects of it – such as Facebook groups – are under-utilized 
for business networking. Belinda stresses how female-friendly it is when 
compared to LinkedIn or Twitter, and explains how she has utilized it 
to generate literally tens of thousands of pounds worth of business, as 
well as to attract lawyers to the fi rm. She also talks about how best to 
utilize all social media platforms in order to develop a strong, cross-so-
cial media brand that creates more noise than just using one platform. 

The ability to build reputations and relationships is addressed in 
chapter 5 by Pat Gillette, in which she explores the techniques and 
behaviors that allow women to effectively build their reputation and 
visibility, both within their fi rms and externally.

Effectively leveraging your network is the topic of chapter 6. In it, 
Debbie Epstein Henry questions if you worry that your network has 
gone stale, or you’ve let it lapse for too many years? Do you think you 
need to step up your networking but you don’t know where to start? Do 
you feel you’ve exhausted your networking efforts but you haven’t had 
the success you want or need? Debbie explains how to systematically 
mine your network and unearth contacts through a web of connections 
you had no idea you could reach. By getting organized, researching, 
conducting outreach, following-up, applying discipline and extending 
yourself generously, you will tap into your network in a way you never 
could have imagined. She believes you may also surprise yourself by 
enjoying the process, and fi nding great reward in reconnecting with old 
contacts while developing new ones too.
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In chapter 7, Rachel Brushfi eld shares insights about why women 
lawyers experience blocks about marketing themselves, and the practical 
strategies they can adopt to overcome them. Insights include neurosci-
entifi c differences between men’s and women’s brains, and solutions 
for women lawyers. These include how indirect approaches can be a 
good way of marketing themselves confi dently and comfortably, rather 
than avoiding it, to prevent jeopardizing their own career success, and 
achieve the recognition in their careers that they deserve.

Chapter 8 takes the form of a case study, charting the journey one 
successful female lawyer took from setting up a boutique law fi rm on 
her own, to becoming the managing director of a group four successful 
businesses. Pam Loch of Loch Associates focuses on the techniques 
and strategies she developed to secure clients when she fi rst started her 
business over ten years ago and contrasts this with the business devel-
opment opportunities available to start-ups nowadays in a more digitally 
connected world. She also reviews the challenges she faced during this 
journey – from being one of the few women at networking events, with 
assumptions that a male colleague is your boss, through to managing the 
reputation of your business when staff attending events on your behalf 
don’t meet the standards you expect. The chapter shares the knowledge 
that Pam has gained along the way whilst building up the successful 
business she runs today.

Chapter 9, by Joanne Frears, one of the fi rst women solicitors in the 
City to specialize in advising technology businesses on IT law, looks 
at women and technology, and why this is an underrepresented fi eld 
in law. From the start of the internet explosion there have been bril-
liant females in the fi eld, giving women in technology a great name, 
but women solicitors working in technology law has not paralleled this. 
Joanne debates as to whether it may have been wrongly perceived as a 
“male” subject, along the cliched lines of engineering and programming, 
and why there is such disparity amongst female technology clients, and 
female technology lawyers.

Describing herself as a “technology enthusiast”, rather than a “geek”, 
Joanne expresses her view on technology law as a discipline, why women 
in this fi eld are usually good at it, and often have creative insights and 
work-arounds needed in the sphere of emerging law, before taking a look 
at how technology as an enabler is a female lawyer’s greatest legal ally 
that can help your business grow exponentially.

Developing successful, authentic, out-of-the-box business develop-
ment strategies in a largely male-dominated profession is a challenge 
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for many women lawyers. Where many senior partners have developed 
business by playing golf or taking their clients for cigars and steaks, 
women need to fi nd a different way to develop business based upon 
their own personal interests and strengths. To conclude, Audra A. Dial, 
managing partner at Kilpatrick Townsend & Stockton LLP, discusses 
how she has created a variety of thoughtful and distinctive ways to 
develop business, particularly from women in-house counsel. Hosting 
book clubs, wine tastings, private dinners and teas with a discussion of 
the year’s most popular business topics, including disruptive technology, 
handling change and leaning in are some examples of her curated client 
events. In this fi nal chapter, she shares creative rainmaking tactics from 
her business development arsenal and presents an alternative to the 
“way it’s always been done”.
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specializing in social and consumer behavior. 

Since qualifying as a solicitor in 1999, Belinda Lester has worked exclu-
sively in the area of employment law and is a member of the Employment 
Lawyers’ Association. Belinda is frequently commended by her clients 
for being clear, concise, practical and solution-focused whilst at the same 
time being empathetic and supportive.

Although Belinda has expertise in all areas of employment law, 
whether that be in relation to contentious matters or simply advising or 
drafting, her real passion lies in dispute resolution and her background 
in psychology, which she studied at university before converting to law, 
assists in this area.

Belinda is a tough negotiator and a fearsome litigator. However, 
whether she is representing individuals or companies in litigation or 
just providing advice or reviewing/drafting a contract or handbook, she 
always has her client’s desired outcome at the forefront of her mind. 
Client care and excellent service are her top priorities. 

When Pam Loch fi rst founded Loch Associates Group in 2007, she saw 
it as an opportunity to support businesses with quality employment law 
advice and HR support running alongside each other. Leaving behind a 
successful career, Pam knew that SMEs often struggled to get access to 
the level of support they needed to effectively manage their staff. Pam 
wanted to provide this support for them. As the business developed she 
realized that there were wider opportunities to provide organizations 
with solutions to help them manage and look after their people. The 
Loch Associates Group has since grown into a group of four companies, 
providing not only employment law and HR services, but health and 
safety, wellbeing and mediation services too. Along the way, Pam has 
grown the business from a single offi ce in Tunbridge Wells, to three 
offi ces across the south east of England, adding Brighton and London 
offi ces supporting businesses throughout the UK. Pam has never been 
slow to respond to the needs of clients, and this continues to drive the 
growth and commercial success of the business for the future.
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