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The lack of women in power positions represents a poor return 
on investment for law fi rms, and could be costing them far more 
than they think in both economic and cultural terms. Quite 
aside from the widely accepted understanding that more diverse 
teams perform better, research shows that it actually costs more 
and takes longer to replace female partners than their male 
colleagues.1 Moreover, the scarcity of women mentors could be 
having a long-lasting effect on up-and-coming female associates. 

The problem is far from new but law fi rms’ usual answers – 
business development training, diversity programs, investment 
in “women’s initiatives” – doesn’t seem to be having much of 
an effect, despite the collective millions fi rms are spending on 
these. The numbers of women attaining power positions in 
law fi rms have remained static for decades. By contrast, the 
percentage of women holding GC positions in Fortune 500 
companies is growing, and women are increasingly likely to be 
found in in-house roles. 

Packed with fascinating insight, experience, and research 
from a broad range of lawyers, coaches, academics, thought 
leaders, and consultants, Beyond Bias: Unleashing the Potential 
of Women in Law considers just how much fi rms are costing 
themselves by failing to promote and retain talented women, 
the reasons their efforts have so far seen so little return, and the 
practical steps they can take to start to move the needle. We’ll 
also consider what women can do more of to create and seize 
opportunities, claim credit where it’s due, and get the most out 
of their business development efforts, wherever they practice. 

In the opening chapter, based on her extensive research 
Paola Cecchi-Dimeglio, behavioral economist and chair of 

Executive summary
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Harvard Law School’s Executive Leadership Research Initiative 
for Women and Minority Attorneys at the Center on the Legal 
Profession, examines and enables the quantifi cation of the 
monetary impact of losing and replacing female talent, and she 
outlines what fi rms should be doing to identify and mitigate 
turnover risk. 

Following on from this, Patricia K. Gillette, a former law fi rm 
partner and now a sought-after keynote speaker and author, 
looks at what law fi rms are currently doing to hold on to their 
female stars – and why it’s just not working. She suggests several 
ideas that law fi rms could consider to open up much needed 
opportunities for women to maximize the training they are 
receiving, and to move into positions of power and leadership.

Opportunity is a key word when it comes to career progres-
sion. The best business development training cannot help 
someone to seize an opportunity that never arises. Ellen Ostrow 
PhD, founding principal of Lawyers Life Coach, explains 
in the next chapter how implicit biases and psychological 
infl exibility can prevent women from being offered opportu-
nities to progress – and, equally, how these may be preventing 
women from seeking or accepting those same opportunities. 
She describes acceptance and commitment training (ACT) as a 
proven and powerful tool in recognizing and overcoming these 
internal barriers to advancing women in the law. 

This is followed by a chapter from Janice P. Brown, founder 
and senior partner in the Brown Law Group, who explores what 
it really means to be powerful, rather than simply to wear the 
trappings of power. She explains how inner power – built on a 
commitment to authenticity – can benefi t women in the legal 
profession from both a personal and professional point of view.  

To consider women in isolation from the rest of their gener-
ation is to miss part of the puzzle; the issues that were key 
for baby boomers are not necessarily those that motivate or 
frustrate a millennial. Katherine Larkin-Wong, an associate 
at Latham & Watkins LLP and a “proud millennial”, encour-
ages fi rms to think of their up-and-coming female stars in 

Beyond-Bias_2017_B.indd   viiiBeyond-Bias_2017_B.indd   viii 15/05/2017   13:5115/05/2017   13:51



ix

Beyond Bias: Unleashing the Potential of Women in Law

the context of their generation (now the largest section of 
the workforce). In the next chapter, she considers what fi rms 
should be doing to ensure they understand the motivations 
and preferences of their millennial lawyers in order to help 
them to develop. 

Carol Frohlinger, founder of Negotiating Women Inc., then 
shares research into men and women’s preferences in terms of 
their business development styles, and she explains how the 
results can help women to understand the best activities to 
focus on in order to progress in their careers. 

One of the business development techniques that many people 
struggle with is self-promotion – and this is especially true of 
women. While women are more inclined to downplay their 
successes, when they do claim due credit they often attract criti-
cism and labels that would almost certainly not be leveled at a male 
colleague. Deborah Epstein Henry Esq, founder and president of 
Flex-Time Lawyers LLC and co-founder and managing director of 
Bliss Lawyers, provides essential advice on how women can get 
self-promotion right – and use it to their advantage. 

The fi nal two chapters of this book share personal perspec-
tives on forging successful careers in the law: 

Cathy Fleming, a partner at Fleming.Ruvoldt who has run 
the gamut from Big Law to boutique fi rm, explains some of the 
mistakes and misconceptions that in her experience lawyers 
often make when they set out to build a book of business, and 
she shares essential business development lessons that apply 
regardless of the career route you take. 

This is followed by a chapter from Audra Dial, managing 
partner of the Atlanta offi ce of Kilpatrick Townsend & Stockton 
LLP, who explains how she has built a successful career on 
being authentic and playing to her own strengths and interests 
– and you can too.

Reference
1. Based on research undertaken by Paola Cecchi-Dimeglio. See Chapter 

1 of this book (“Cheaper to Keep ’er – The economic impact of losing 
female talent at law fi rms”) for more on this topic.
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About the authors
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